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This is me:



Hi, my name is Jukka and
I’m a licenseholic

• 20 years in the MS BizApps biz 

• Served 11 years in the MS MVP program 

• Low-code/no-code vibes only 

• Licensing is fun because it’s an endless puzzle 

• My company: Niiranen Advisory 

• niiranenadvisory.com

• My website: The Licensing Guide

• licensing.guide

• My newsletter: Perspectives on Power Platform 

• perspectives.plus

• My socials: LinkedIn, Mastodon, Bluesky 

• /in/jukkaniiranen, @jukkan@mstdn.social, 
@jukkan.bsky.social



Licensing –
the source of 
many fears

• What makes it so scary?

• It’s not just the complexity – it’s because we treat it as a taboo.

• We all need to talk about licensing.

• Yet we don’t feel it’s a safe topic to bring up.

• How could we solve this?



I came up with a 
concept one 
day…



The 7 rules of Microsoft Licensing Club

1. You do not talk about Microsoft Licensing Club

2. You DO NOT talk about Microsoft Licensing Club!

3. If someone yells “Stop”, goes limp or taps out, licensing fight ends

4. Only one Microsoft cloud at a time

5. Fights are bareknuckle: no PDFs, no internet ,no weapons

6. Fights will go on as long as there is credit left for license purchases

7. If this is your first night at Microsoft Licensing Club, you have to buy a license



Unfortunately, 
we can’t really 
do Fight Club in 
a webinar…



What we can do is face our demons together

• Because once you name the demons, they lose their 

power over you.

• Today, we will encounter five licensing demons that 

will challenge us with their questions.

• We shall not hide from these beasts. We shall stand 

tall and find the right answers.

• We will decrypt the ancient licensing magic used by 

each demon and learn how to defend ourselves in 

future battles.



Demon 1 
approaching...



The Dynamics 
Dragon of Low-code 
Apps

• Two-headed: Dynamics 365 vs. 

Power Apps.

• Breathes ”first-party” license fire.

• Hoards entitlements; burns 

budgets if crossed.



The Dynamics 
Dragon of Low-code 
Apps

Can a user with a Power Apps Premium 

plan license update opportunities created 

by other users of a Dynamics 365 Sales 

Enterprise app?

YES NO



The Dynamics 
Dragon of Low-code 
Apps

Can a user with a Power Apps Premium 

plan license update opportunities created 

by other users of a Dynamics 365 Sales 

Enterprise app?

YES



Dynamics 365 
vs. Power 
Apps



Restricted tables

D365 App Restricted Tables

Field Service

Work Order, Booking Journal, Product 
Inventory, Field Service System Job, 
Schedule Board Setting, Agreement BPF, 
Unique Number

Project Service 
Automation

Project Task, Project Team Member, 
Estimate, Fact, Project Parameters, 
Transaction Type, Resource Assignment, 
Booking Setup Metadata

Customer 
Service

Case¹, Entitlement, SLA, Knowledge 
Article, Routing Rule Set

Sales Goal

Marketing Journey

Shared/ 
Multiple Apps

Configuration, Organizational Unit, Actual, 
Booking Timestamp, Schedule Board 
Setting, System User Scheduler Setting

• Very few tables do not allow 

create/edit/delete without a 

specific D365 license.

• Power Apps users can read 

everything, always.

• The list has hardly changed since 

2019.

• Aside from Case, no major tables 

on this list.



The forbidden Dynamics 365 apps:
Power Apps not allowed here



Can you spot the licensing difference in UI?

$5/u/m

$105/u/m



There was supposed to be new enforcement 
for 1st party app components

“In-product checks”

“For components 
requiring D365 

license”



…But it got pulled.

• Once the public started to take notice, 

Microsoft removed the Learn content 

referring to Sales app restrictions.

• However, no one noticed that Field 

Service had rolled out similar 

documentation on tables and controls 

requiring a D365 license.



D365 vs. Power Apps: 
decrypted

• You can do much more with a Power Apps license 

than you’d intuitively imagine, based on pricing alone.

• All data inside any Dataverse environment is yours to 

read for just the $20pupm Power Apps Premium 

license. Most of it you can edit, too.

• Nothing stops you from building your own CRM apps 

that do the same things as Dynamics 365 1st-party 

products.

• You cannot directly use the 1st-party apps, nor 

leverage their app specific APIs. Controls are a gray 

area, worth avoiding.



Demon 2 
emerges from 
the dark...



The Grey Phantom 
of App Context

• Drifts across your solution 

components, unseen.

• Preys on the creative app 

makers who want to use the 

platform to the max.

• Gains strength from secret 

updates to MS Learn content.

• Dispels when context is explicitly 

defined.



The Grey Phantom 
of App Context

Can a user with a Dynamics 365 Sales 

Enterprise license use any custom Power 

Apps app in any environment of the 

tenant?

YES NO



The Grey Phantom 
of App Context

Can a user with a Dynamics 365 Sales 

Enterprise license use any custom Power 

Apps app in any environment of the 

tenant?

NO



In app 
context



The usual suspect: cloud flows

• Power Apps (and Dynamics 365) licenses include rights to use cloud flows – but only 

”in app context”.

• Must be supporting the app’s usage, i.e. if the app was removed then there would be 

no use cases left for the flow either.

• Must connect to a data source used in the app but can talk with other sources/targets 

as part of the process.

• Today, there is technical enforcement in place that will flag flows running outside app 

context without a standalone Power Automate license.



Associating apps and flows

CoE Starter Kit core 
solution: 114 flows!

…which are in the 
context of Power Apps



What about apps + context?

• Power Apps licenses are for running any custom app – but not 1st-party Microsoft 

apps.

• Dynamics 365 licenses are for running and extending the 1st-party app – but not just 

any custom app.

• Same applies to Power Pages websites rights included in D365.

• Power Apps Premium is the platform SKU. Just because it’s much cheaper than D365 

Enterprise licenses, doesn’t mean it couldn’t give rights to more things than D365 does.



In app context: decrypted

• App context rules exists because of Microsoft’s 
organizational silos units that have their own distinct revenue 
targets.

• Business process automation used to be a part of the same 
package in Dynamics CRM/XRM days, but it grew into an 
independent product that is also used as part of business 
apps.

• Same thing happened when the CRM suite was broken into 
separate Dynamics 365 app products with dedicated teams 
developing and selling them.

• The lines drawn as app context restrictions are the result of a 
common technology platform offered as many targeted 
products.



You hear the 
sound of rusty 
shackles, is it 
Demon 3...?



The Compliance 
Inquisitor of 
Multiplexing

• Hunts indirect users behind web 

portals and flows.

• Protects the sacred business 

data from being exposed 

unlawfully.

• Lurks in audit logs, gathering 

evidence for legal battles.

• Calmed by extensive user-level 

licenses.



The Compliance 
Inquisitor of 
Multiplexing

Can a user with no Dynamics 365 or 

Power Apps Premium / Per App licenses 

create a new sales lead via Microsoft 

Forms that triggers a cloud flow to create 

a row in the Dataverse leads table?

YES NO



The Compliance 
Inquisitor of 
Multiplexing

Can a user with no Dynamics 365 or 

Power Apps Premium / Per App licenses 

create a new sales lead via Microsoft 

Forms that triggers a cloud flow to create 

a row in the Dataverse leads table?

YES



Multiplexing





Multiplexing feels like piracy

• Like back in early 2000s when you bought one legitimate copy of a CD, then allowed 

all your friends to burn CD-R’s of it.

• It’s not the fault of digital technology that bits can be copied infinitely without any loss 

of quality.

• Yet if multiplexing was allowed, you’d only purchase one license for Microsoft Power 

Platform products and then let all your colleagues use the bits it manages.

• Now, the challenge is that sometimes what sounds like multiplexing is actually 

allowed…



(Ex)MVPs have no idea what they’re talking about

Steve decided to 
call out the 

multiplexers on his 
LinkedIn post…

Unfortunately, he used 
an example that I was 

able to prove was 
explicitly states as 

NOT multiplexing by 
Microsoft

https://www.linkedin.com/
feed/update/urn:li:activity:
7138265902231212032/ 

https://www.linkedin.com/feed/update/urn:li:activity:7138265902231212032/
https://www.linkedin.com/feed/update/urn:li:activity:7138265902231212032/
https://www.linkedin.com/feed/update/urn:li:activity:7138265902231212032/


Neither does AI - because it’s been trained by 
content written by the same folks

I asked the new 
Researcher agent 

to write a story 
about multiplexing

It made the wrong conclusion 
due to referring my own blog 
post from 2020 – when MS 
hadn’t yet published their 
current documentation



The rules of Power Automate multiplexing

• ”If an automated or scheduled flow uses a premium connector, only the owner needs 

to have a Premium license.”

• Dataverse vs. SharePoint examples on MS Learn:

• Flow triggered from SP list item creation + flow saves the details in Dataverse = not 

multiplexing.

• Flow triggered from SP list item creation + flow saves the details in Dataverse + sends email to 

SP list item creator = multiplexing.

• Flow triggered from Dataverse event + saves the details to SharePoint or send an email = not 

multiplexing.

• Main idea: if user directly gets value from flow -> license needed.



Multiplexing: decrypted

• Back in the simple times of Dynamics CRM, 

multiplexing was usually about avoiding to have every 

employee licensed for CRM if they needed to work 

with customer data.

• Along came Power Platform, which essentially is a 

family of products designed to allow users to avoid 

using legacy apps, leveraging connectors. ”Replace 

the UI with canvas apps! ”Automate processes with 

flows!”

• This made the multiplexing a line in an ever-shifting 

sand. Attempts were made to introduce “value-based 

licensing terms” in MS Learn for Power Automate, but 

those no longer exist in the current documentation.



From the roaring 
thunderstorm, a 
dark figure 
approaches you...



The Grim Reaper of 
Platform Capacity

• Tallies every API call and storage 

byte.

• Swings a flow-shaped scythe at 

overages.

• Appears when tables bloat or 

jobs keep looping.

• Retreats after quota reviews and 

process tuning.



The Grim Reaper of 
Platform Capacity

Are both storage and API request 

entitlement limits enforced in Power 

Platform today?

YES NO



The Grim Reaper of 
Platform Capacity

Are both storage and API request 

entitlement limits enforced in Power 

Platform today?

NO



Capacity



API requests enforcement has been ”coming” 
for 6 years already

Limits announced 
in 2019

Enforcement won’t start 
until reporting is GA



You can buy add-on licenses for requests - but 
you can’t use them

“You should buy 
the add-ons..”

“…even if your metrics 
won’t reflect them”



AI is not equipped to handle such 
inconsistency either

Suggests buying 
products that are listed 

in documentation as 
“coming”

Gets the overage concept 
right, but unfortunately it 

doesn’t apply to API 
capacity type

Hallucinates a tenant-
level capacity add-on 

type for Power Automate



Capacity licensing: decrypted

• The world is increasingly moving towards capacity-

based licensing models, thanks to AI.

• When the concept of Power Platform request limits 

was first introduced in 2019, no one could imagine 

what LLMs would make possible.

• Turning the written limits into platform meters, let 

alone enforcement, appears to have been Mission 

Impossible for MS.

• With Copilot Studio favoring pay-as-you-go billing via 

Azure, it’s highly likely that the practical limits and 

enforcement will be implemented for the new agentic 

world instead.



The final demon 
arrives – from 
the future...



The Rogue Executor 
of Copilot Messages

• Polite face, chaotic task trail.

• Fires autonomous actions 24/7.

• Hides true cost behind his 

glowing clipboard.

• Controlled by security policies 

and monitoring dashboards.



The Rogue Executor 
of Copilot Messages

Does the Microsoft 365 Copilot license 

($30 pupm) cover the use of all Copilot 

agents in the tenant?

YES NO



The Rogue Executor 
of Copilot Messages

Does the Microsoft 365 Copilot license 

($30 pupm) cover the use of all Copilot 

agents in the tenant?

NO



Agents



Copilot Studio pay-as-you-go launch

• First reaction:

• ”Yay! It’s only $0.01 per message now! 

No more prepaid $200/mo minimum 

purchase (normal price $1000)”

• Closer look

• ”Wait, what’s that? Why are some 

actions costing up to 25 messages 

per each action?!?”



Copilot Studio billing rates evolution

January 2025

March 2025



”There’s an estimator for that”



Actual agent usage reported in PPAC



Agent licensing: decrypted

• Agents are a pay-per-use scenario, unlike most of 

what Power Platform (and D365, M365) has been built 

for (prepaid seats).

• Agents are in most cases net-new solutions where 

there’s little data to use for basing your licensing cost 

estimates on.

• Agents with GenAI are not deterministic – the whole 

point is in getting the agent to decide what actions it 

should take.

• Even with M365 Copilot user licenses, there’s no “all 

you can eat” buffet license available – nor could 

Microsoft afford to introduce one.



The licensing demon gallery revealed

D365 VS. POWER APPS IN-APP CONTEXT MULTIPLEXING CAPACITY AGENTS

The Dynamics 
Dragon of

Low-code Apps

The Grey 
Phantom of

App Context

The Compliance 
Inquisitor of 
Multiplexing

The Grim 
Reaper of 
Platform 
Capacity

The Rogue 
Executor of 

Copilot 
Messages



Dealing with 
the licensing 
demons in 
real life



Licensing in your solution architecture

• Power Platform is not a single product; it’s a family of cloud services.

• The solutions built by customers will have N unique combinations of these services in 

various contexts.

• Microsoft’s licensing guides won’t ever give you the answers to your specific question 

- they only define the moving parts that matter.

• Instead of learning all the right licensing answers, learn to ask the questions that 

matter the most.



5 licensing questions to ask (why/because…)

• Premium connectorsWhat?

• Managed EnvironmentsWhere?

• Triggering userWho?

• In app contextWhy?

• Request limitsHow much?
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