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Agenda • The code phenomenon

• Pre-code era governance tooling

• Doing it the code way

• DEMOS!
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I write things on the internet.
…about governance, licensing, low code, citizen 
development, AI hype, software business, CRM, UX, 
enshittification, digital sovereignty, among other things.

jukka@niiranen.info

linkedin.com/in/jukkaniiranen

perspectives.plus - licensing.guide - niiranenadvisory.com

Hi, I’m Jukka
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“Everyone should 
learn how to code.”

“Everyone should 
learn about code.”

2012 2026
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Vibe check: what’s your coder profile? 

A) Pro coder
• Knows how to write production-

ready code without any AI help.

B) Vibe coder
• Relies on AI coding agents to 

write all code for them.

C) Low/no coder
• Doesn’t touch code, leverages GUI 

tools for building solutions.
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Code is the real UI for AI
• LLMs didn’t suddenly become an all-

knowing sentient entity. They were 
given a computer with deterministic 
tools to operate. And that’s how agentic 
AI became useful.

• When code can be used in solving the 
user’s problem, generic coding agents 
are now beating bespoke software 
products across the information worker 
spectrum – far beyond just software 
development tasks. https://openai.com/index/how-agents-are-transforming-work/

“Non-developers are the fastest-growing user groups for Codex.”

https://openai.com/index/how-agents-are-transforming-work/
https://openai.com/index/how-agents-are-transforming-work/
https://openai.com/index/how-agents-are-transforming-work/
https://openai.com/index/how-agents-are-transforming-work/
https://openai.com/index/how-agents-are-transforming-work/
https://openai.com/index/how-agents-are-transforming-work/
https://openai.com/index/how-agents-are-transforming-work/
https://openai.com/index/how-agents-are-transforming-work/
https://openai.com/index/how-agents-are-transforming-work/
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From low-code to all-code platform
• Microsoft’s early attempts with Copilot sidecars 

in GUI-based editors failed to deliver much value.

• Now, coding agents with plugins like power-
platform-skills can easily build Power Platform 
artifacts that have proper support for API/CLI 
path.

• Everything that does NOT have code-first 
support remains a struggle for AI. Such as;
• Model-driven apps: full maker portal code shipped 

alongside skill file.

• Canvas apps: co-authoring MCP bridges a live browser 
session for agent to operate in. Link

https://github.com/microsoft/power-platform-skills/
https://github.com/microsoft/power-platform-skills/
https://github.com/microsoft/power-platform-skills/
https://github.com/microsoft/power-platform-skills/
https://github.com/microsoft/power-platform-skills/
https://www.perspectives.plus/p/the-all-code-power-platform?gift_content=4bacc07f-69b2-487f-b429-209a308b4a72


www.nordicsummit.info #NordicSummit

In loving memory of
CoE Starter Kit 
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What about the Copilot Studio/Agent Kit?
Hey, this looks familiar! Could 

we just switch to this?
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What about the Copilot Studio/Agent Kit?
Ah, the good ol’ sync flows 

activation experience…
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What about the Copilot Studio/Agent Kit?
…Now with also Copilot 

Studio credits requirement
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Yeah, about those Managed Environments…
• The solution to a different 

problem than what CoE solved.

• It’s great to have more built-in 
rules to configure what makers 
can & can’t do in environments.

• Yet positioning Managed 
Environments as an in-product 
replacement for CoE Starter Kit 
in offering visibility into maker 
activity was a terrible idea.
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Power Platform API and SDKs: From UX-First to API-First (2025)
“Historically, Power Platform has empowered administrators through the Power Platform Admin Center (PPAC). This UX-first 
experience offered a seamless, intuitive interface for managing environments, automating everyday tasks, and discovering new 
capabilities within the platform.

Today, we’re taking a bold step forward. We’re transforming Power Platform into an API-first ecosystem—where every feature 
in PPAC is backed by a well-documented, publicly accessible API.“

Power 
Platform 
Dev Blog,
July 2025

https://devblogs.microsoft.com/powerplatform/power-platform-api-and-sdks-from-ux-first-to-api-first/
https://devblogs.microsoft.com/powerplatform/power-platform-api-and-sdks-from-ux-first-to-api-first/
https://devblogs.microsoft.com/powerplatform/power-platform-api-and-sdks-from-ux-first-to-api-first/
https://devblogs.microsoft.com/powerplatform/power-platform-api-and-sdks-from-ux-first-to-api-first/
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The Power Platform governance dilemma

• PPAC has grown and the features have matured.

• …Yet the built-in product features can’t truly replace what CoE Starter Kit 
offered in terms of customizability.

• APIs are more comprehensive than ever for governance tasks.

• …But they are “invisible” unless you’ve proactively explored how to use 
them for tasks in the real world.
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CODE GUI
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Doing it the code way
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PPAC is not your only tool now

• The code tabs in the Microsoft docs were 
always there. Now, they are relevant to 
everyone.

• Example from MS Learn: Manage Copilot 
Credits allocations programmatically.

• GUI is great for seeing what options and 
data are available. It’s terrible for 
repeatedly performing the same actions.

https://learn.microsoft.com/en-us/power-platform/admin/programmability-tutorial-manage-copilot-credit-allocations
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You have already been using the Inventory API

• PPAC inventory page shows a filtered 
version of the raw API data.

• Live inventory with ~15 min delay for 
new items in the tenant to show up.

• It’s a very basic experience: free text 
search, column filter/sort, export to 
CSV and… that’s it.
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Azure resource graph explorer for PowerPlatformResources
• You can run custom 

Kusto queries (KQL) on 
the inventory data live in 
the Azure portal’s ARG 
explorer.

• Very flexible for ad-hoc 
data retrieval.

• Very basic for results 
visualization, you have to 
build dashboards with 
something on top of this.
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The low-coder’s journey into all-code Power Platform governance

1. Open the terminal, run PAC CLI
• Learn to access governance data

2. Clone a community repo, NPM run dev
• Learn to visualize and analyze governance data

3. Vibe code your own solution with GitHub Copilot / 
Claude / Codex /…
• Learn to manage and automate governance data
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Stage 1: PAC CLI
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Getting your PAC CLI ready

Task Command What it does

1. Check .NET dotnet --version Confirms the prerequisite is installed

2A. Install PAC CLI dotnet tool install --global 
Microsoft.PowerApps.CLI.Tool

Installs PAC CLI for your Windows user

2B. Update PAC CLI dotnet tool update --global 
Microsoft.PowerApps.CLI.Tool

Updates an existing installation

3. Check PAC pac Shows that PAC runs and displays its version

4. Sign in pac auth create Creates a local authentication profile

5. Check the active 
tenant/env

pac auth list
pac auth who

Shows the active profile, user and organization

6. Switch tenant if needed pac auth select --index 2 (example) Selects and confirms the intended profile

7. Run a safe command pac env list Lists environments you can access; makes no changes
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PAC 101

• ‘pac’ : shows all the command groups

• ‘pac [group] [command] [parameters]’

• Traditionally used for dev and config 
tasks, now expanding to allow broad 
querying of tenant resources and 
admin logs.

• PAC includes a built-in MCP server, but 
your AI agent may not even need it.
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Leveraging ‘pac admin query’

• Allows calling the inventory API via PAC 
CLI to run more complex queries.

• Sample queries from Daniel Laskewitz: 
https://aka.ms/pac/admin-query

https://aka.ms/pac/admin-query
https://aka.ms/pac/admin-query
https://aka.ms/pac/admin-query
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DEMO TIME

Governance queries via PAC CLI
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Keep your PAC CLI up to date

BEFORE

AFTER
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Power Platform CLI v2.12.2 new command groups (Sep 11 release)
analytics — Power Platform advisor recommendations and remediation actions
app-management — Dynamics 365 application package discovery and installation
authorization — Power Platform RBAC roles and scoped role assignments
connectivity — Connectors and maker connections in an environment
copilot-studio — Copilot Studio agent quarantine, reassignment, deletion and evaluation
dynamics — Finance and Operations environment administration and maintenance
environment-management — Environment lifecycle, disaster recovery, SKUs and environment groups
governance — Rule-based data policies and cross-tenant connection reports
licensing — Entitlements, capacity, billing policies and allocations
power-apps — Cross-environment Power Apps inspection and governance
power-automate — Cloud-flow, action and run-history inspection
power-pages — Power Pages sites, firewalls, certificates and custom domains
resource-query — Tenant-wide queries across environments, apps, flows and resources
user-management — Power Platform system administrator role assignment
workflows-agent — Data-subject export and deletion requests for Power Automate and agent data

https://devblogs.microsoft.com/powerplatform/power-platform-cli-%e2%9d%a4%ef%b8%8f-power-platform-api/

https://devblogs.microsoft.com/powerplatform/power-platform-cli-%e2%9d%a4%ef%b8%8f-power-platform-api/
https://devblogs.microsoft.com/powerplatform/power-platform-cli-%e2%9d%a4%ef%b8%8f-power-platform-api/
https://devblogs.microsoft.com/powerplatform/power-platform-cli-%e2%9d%a4%ef%b8%8f-power-platform-api/
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https://devblogs.microsoft.com/powerplatform/power-platform-cli-%e2%9d%a4%ef%b8%8f-power-platform-api/
https://devblogs.microsoft.com/powerplatform/power-platform-cli-%e2%9d%a4%ef%b8%8f-power-platform-api/
https://devblogs.microsoft.com/powerplatform/power-platform-cli-%e2%9d%a4%ef%b8%8f-power-platform-api/
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PAC terminal tweaks for the geeks 

https://github.com/jukkan/oh-my-pac

https://github.com/jukkan/oh-my-pac
https://github.com/jukkan/oh-my-pac
https://github.com/jukkan/oh-my-pac
https://github.com/jukkan/oh-my-pac
https://github.com/jukkan/oh-my-pac
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Tip: jump between directories without typing so much 

With cd: write the whole damn directory path With Zoxide: write z + a few characters

https://zoxide.org

https://zoxide.org/
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Stage 2: NPM run dev
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From Power BI dashboards to vibe code dashboards

Russ Rimmerman (MSFT): 
Portal 360 project

“A security-first console 
that folds the sprawl of 

Microsoft admin portals —
Entra, Intune, Azure, 
Microsoft Foundry, 

Defender, Purview, Power 
Platform, Fabric, and 

collaboration — into one 
authenticated, audit-
friendly workspace.”

https://www.russrimmerman.com

https://www.russrimmerman.com/
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Power Platform Control Hub

• Code App built by Daniel Laskewitz.

• https://github.com/Laskewitz/Power-
Platform-Control-Hub

• Pulls live data from inventory APIs 
and summarizes it into tiles, lists 
and drill-down details.

https://github.com/Laskewitz/Power-Platform-Control-Hub
https://github.com/Laskewitz/Power-Platform-Control-Hub
https://github.com/Laskewitz/Power-Platform-Control-Hub
https://github.com/Laskewitz/Power-Platform-Control-Hub
https://github.com/Laskewitz/Power-Platform-Control-Hub
https://github.com/Laskewitz/Power-Platform-Control-Hub
https://github.com/Laskewitz/Power-Platform-Control-Hub
https://github.com/Laskewitz/Power-Platform-Control-Hub
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DEMO TIME

Deploying a governance dashboard
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Other hubs to deploy: Microsoft Communications Portal (unofficial)

• Real-time feeds from product 
roadmaps, M365 messages, 
service health.

• https://github.com/russrimm/Micro
softCommunicationsPortal

https://github.com/russrimm/MicrosoftCommunicationsPortal
https://github.com/russrimm/MicrosoftCommunicationsPortal
https://github.com/russrimm/MicrosoftCommunicationsPortal
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Stage 3: vibez
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You can’t manage what you don’t store in a database

• PAC CLI, Power Platform Control Hub etc. offer a nice 
interaction layer for live data from your tenant.

• The governance problem has rarely been “can I get this 
data out via an API” but rather “how do I track work and 
status changes on this data?”

• Unless you have a persistent, controlled space for 
storing the past, current and future state of the 
resources being governed, you’re just rolling a custom 
version of a Microsoft-provided dashboard.
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What I’d want in my Vibe CoE 

• Manage a clear queue of things to review and act on.

• Allow makers to contribute information about the solution 
use case, importance, governance requirement.

• Reflect the governance model right next to the resources 
being governed.

• + many other things, but this is just a start for the 
discussion/demo.
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CoE Starter Kit example: developer compliance process
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Microsoft guidance example: zoned governance model

Green zone Yellow zone Red zone

Purpose
Citizen Dev agent creation (DIY) for personal use 

and experimentation with safe defaults

Team or Department Agents in the partnered DIY 
zone require formal assistance and oversight 

from a DIY coach, but are built by trained citizen 
developers

Large, potentially risky agents in the professional 
development zone are reserved for pro dev & IT-

led 
development only

Secure
Only M365 and Power Platform Connectors 

Agents run in user’s 
context only

Zone specific Advanced Connector policies in 
Power Platform Admin Center Teams share 

access to approved Data sources Scale with 
Environment groups + rules

Zone specific Advanced Connector policies in 
Power Platform Admin Center + Purview

Govern
Personal use agents in Developer Environments. 
Environment routing keeps agents isolated to 

maker. Sharing disabled and scoped to just 
Maker use

Admin approved environments provisioning 
Scoped roles and sharing policies ALM Pipelines 
for agent versioning IT-admin approval to publish 

agents

Manage sharing via Integrated Apps in Microsoft 
Admin Center

Monitor Review agent usage in Copilot Hub 
in Power Platform

Track agent usage and security posture in Microsoft Admin Center, Microsoft Purview, and Power Platform 
Admin Center
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My Governance-as-Code solution: main elements

• Automated capture of the tenant state at 
any point in time.

• Rules, schema and tools for repeatable 
Power Platform governance tasks operation.

• Portable by design: lives in a Git repo, 
operates from a SQLite database.

• UI for the admin to look at the data captured in 
the ledger and act accordingly.

• Tracks findings, decisions, resource changes, 
data capture health.

• Vibes by design: runs on Lovable Cloud, built and 
modified via MCP, data in managed Supabase
(PostgreSQL)

THE LEDGER THE WORKBENCH
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DEMO TIME

Running a “Vibe COE”
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Governance Workbench app
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Recap: the two sides of governance-as-cloud

• A database that remembers every scan, not just the 
latest one. CoE mostly overwrites its tables each 
night; this keeps the history too, so you can see 
what changed and when.

• When a scan spots a problem, it becomes a "finding" 
with a fixed ID. Scan again tomorrow and it updates 
the same finding — it doesn't create a new ticket 
every night for the same thing.

• A finding and a decision are two different things. 
Someone marking a problem "accepted" or "fixed" 
doesn't change what the scan actually found — the 
next scan checks again for real and reopens it if the 
problem is still there.

• The app screens people actually click through. 
Same purpose as CoE's admin app and Power BI 
dashboards, just one thing instead of two.

• Built by describing what you want to a coding 
agent, not by building Power Automate flows and 
a model-driven app by hand. In a few evenings of 
prompting, not weeks of flow development.

• Includes the same "ask the resource owner a 
question" idea CoE has (its compliance-details 
flow) — an admin requests it, the owner gets an 
email, fills in a short form, admin reviews it. The 
human loop in governance.

The ledger: what it is The workbench: what it is



www.nordicsummit.info #NordicSummit

How Claude sees it all
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Governance as Code ledger CLI (Python)
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How it was built

Memory: Obsidian
.md vault

Ledger: GitHub +
Locally run scripts

Development: ClaudePlanning: Claude

Project: GitHub

Workbench: Lovable

Workbench source 
code: GitHub

The platform 
being governed
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So, what now?
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The traditional Power Platform governance way

Microsoft
product

Admin
GUI

Manual 
tasks

Cloud
flows

Scripts
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New world order

Microsoft
product

Coding
agent

On-demand / 
vibe GUI

Agentic 
tasks

Scripts

API
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Write your governance model details for agents, not humans

• Even Power Platform professionals have a hard 
time keeping governance policies in their heads –
so don’t!

• Agents grounded on your governance docs and 
with access to enriched inventory data are going 
to offer better answers for everyday questions.

• Note: do watch out for agents that may take every 
human comment as a new “ruling” when building 
the model.

Steve Yegge: Fences, not Sandboxes

https://yegge.ai/essays/fences-not-sandboxes/
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Force your agents to “update their hours”, not just generate more code
• Pick a tool like GitHub Projects or ADO that your agents can operate via API.

• Don’t let them just write plan docs in .md, require recording proper issues on a backlog.
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Protect your own brain 

• This is your 
brain.

• This is drugs.

• This is your 
brain on drugs.

• This is your 
brain.

• This is coding 
agents.

• This is your brain 
on coding 
agents.

PSA from 1987 PSA, 40 years later

New York Times

https://www.nytimes.com/2016/08/08/business/media/this-is-your-brain-on-drugs-tweaked-for-todays-parents.html


www.nordicsummit.info #NordicSummit

The fallacy of AI improving our productivity

• Agents don’t suddenly free up your time, they consume it in novel ways.

• When we can do more, we end up building more things. The artifact numbers go 
up and to the right, but did the organization learn to deliver more value?

• If everyone personalizes apps and agents for their needs, what chances do we 
have for centrally governing anything anymore?

• Let’s not even go to governance OF code – that’s a whole separate topic.
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Closing thoughts

It’s tough
Code is easy for LLMs to consume and produce. That doesn’t mean it’s 
easy for people without a programming background to jump into this 
world.

It’s tough

It’s essential
Somehow that leap of faith must be done to reap the benefits from where 
AI is actually good at these days, while retaining at least some level of 
control on what is happening.

It’s essential

We can make 
it together

This particular path doesn’t have a whole lot of existing guidance or best 
practices, which makes it ever more important for the community to 
share what they’ve done & what they learned from it.

We can make 
it together
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Q&A
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Gold Sponsors

Silver Sponsors Bronze Sponsors
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THANK YOU!
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